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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – March 6, 2019 
Main Street Whitcomb Hall 

Swanzey, NH 
 

 
CALL TO ORDER 
The meeting was called to order by Chair Sylvester Karasinski at 5:11 p.m. at Whitcomb Hall, Main 
Street, Swanzey, NH.  Present were Selectmen Sylvester Karasinski, W. William Hutwelker III and 
Kenneth P. Colby, Jr. Also present was Town Administrator Michael Branley and Recording Secretary 
Beverly Bernard.   
 
OTHERS PRESENT 
Human Services and Resources Coordinator Edna Coates, Whitcomb Hall Committee members including 
Chair Pete Johnson and Mike Gomarlo, Dave and Patty Wright, Gus Lerandeau 
 
NON-PUBLIC SESSION(S) 
Non-public session(s) per RSA 91-A:3II(Personnel Matters) 
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3, II( a) Personnel 
Matters, seconded by Hutwelker.  All in favor by Roll Call and the motion passed. The Board 
entered nonpublic session at 5:11 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker 
III, and Sylvester Karasinski.  Also present was Town Administrator Michael Branley, Human 
Services and Resources Coordinator Edna Coates and Recording Secretary Beverly Bernard. 

 
Motion was made by Colby to come out of non-public session, seconded by Hutwelker. All in 
favor by Roll Call and the motion passed. Non-public session ended at 5:48 p.m. 

 
Motion was made by Colby to seal the minutes because divulgence of the information likely 
would affect adversely the reputation of a person other than a member of this board, seconded 
by Hutwelker. All were in favor and the motion passed. 

 
Karasinski departed the meeting at 6:00 p.m. and Hutwelker assumed the role of Chair. 
 
MINUTES  

 The regular meeting Minutes of February 20, 2019 were considered. There was a motion by 
Colby to approve the regular meeting Minutes of February 20, 2019. The motion was seconded 
by Hutwelker and there was no further discussion.  All were in favor. Motion passed. 

 
CONSENT AGENDA 
Motion was made by Colby to approve the Consent Agenda. There was a second by Hutwelker.   All 
were in favor.  Motion passed.  

 Payroll Manifest 

 Payables Manifest 

 Veterans Credits 

 Elderly Exemption 

 Intent-to-Cut – Map 32 Lot 20-2 
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 Raffle Permit # 2019-02 – Northern Lights  

 Raffle Permit # 2019-03 – Northern Lights  

 Personnel Action Report(s)  
 
PUBLIC INPUT 
The Chair asked for public input and there was none. 
 
NEW BUSINESS 
Accept unanticipated funds per RSA 31:95-b  
The Town has received the following funds during the 1st quarter that the staff is requesting you vote to 
accept & expend them under RSA 31-95b 
$10,424.05 in donations: 

 $300.00 to Carpenter Home Non-Restricted Account(in memory of Theresa Hill) 

 $150.00 to Carpenter Home Non-Restricted Account(in memory of Marion Goodell)  

 $210.00 to Old Home Day Non-Restricted Account(in memory of Bill Carson)  

 $480.00 to Whitcomb Hall Non-Restricted Account(in memory of Gerald Bussiere) 

 $9,284.05 to Whitcomb Hall Non-Restricted Account  
 

Hutwelker moved to accept the funds as listed and to remit them to the custody of the Treasurer to 
be held in the General Fund or to the Trustees of Trust Funds to be held in the appropriate account. 
There was a second to the motion by Colby and no further discussion. All were in favor. Motion 
passed. 

 
Public Hearing Rules 
The Board briefly discussed the rationale for holding public hearings at 6:30 pm when they begin 
business at 5:30 on a normal meeting schedule. They acknowledged that the time was set in the Board’s 
Rules of Procedures for public hearings when the Selectmen were holding their weekly meetings at 6:00 
pm.  The Board agreed to move the time for public hearings up to 6 p.m. 
 

Motion was made by Colby to change rules and procedures for Public Hearings such that instead 
of being held at 6:30 pm, all future Public Hearings will be held at 6:00 pm. There was a second 
by Hutwelker and no further discussion. All were in favor. Motion passed. 

 
Update on Emergency Management and Fire Department – Fire Chief Norm Skantze 

 Vermont Yankee Meeting 
Skantze spoke about meeting with NH Emergency Management personnel regarding the closure 
of Vermont Yankee in a few weeks. All the Emergency Management people and the Selectmen 
from Chesterfield and Hinsdale will be meeting with Swanzey emergency management staff. 

 

 Continuity of Operations Plan 
He spoke about the Continuity of Operations plan, and funding for it. Skantze spoke about the 
possibility of having a consultant assist with developing the plan with enough funding. He spoke 
about a company who contacted him regarding a Code Red type of program which might be 
able to save the Town some money.  He noted that the new software would allow for a message 
to be sent from a cell phone, as compared to the process now which is more complicated. 
Unlimited number of people can be notified and it would be $4,000 less.  He said the Code Red 
contract comes up either in July or August of this year.  There was discussion about whether the 
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Town needs to give notice to terminate the contract. Hutwelker asked Skantze to work with 
Branley to review the contract and get a response to the Selectmen by Friday. 

 

 Healing Communities Grant 
Skantze spoke about the Northeast Node of the National Drug Abuse Treatment Clinical Trials 
Network with the Center for Technology and Behavioral Health associated with Geisel School of 
Medicine at Dartmouth College and its program to address the opioid crises. He said Swanzey is 
a candidate for the grant. He said Dartmouth Geisel School of Medicine would be managing the 
program. Skantze said they would be trying to do is modified version of Safe Stations.  He spoke 
about the services able to be provided by Safe Stations.  If the person comes to the fire station 
on their own, they have a better chance of surviving the incident.  Skantze said he is looking for 
community support from the Selectmen. Hutwelker and Colby agreed that the program sounds 
worthwhile.  Skantze said the tools offered by the program would make for a better response 
than the current situation.  Skantze said if the Node is granted the funding, the Node would 
determine which towns get funding.  The Node will be meeting with the towns at the Hanover 
Inn in Hanover, NH and Branley said he could attend along with Skantze. 

 

 Engine Update 
The chassis won’t be delivered until late May or early June.  In late May he would like to take the 
old engine out of service before the new engine arrives.   
 

 Meeting at Pilgrim Pines – for Fire Department 
Time and date were determined. 
 

 Cheshire Fairgrounds 
Skantze said communication between the Fire Department and the Fairground management has 
improved with the change in leadership with Gary Davis as president.  He spoke about some 
improvements in the facility for fire protection that has been done by the new leadership.  He 
said the leadership wants to run the facility to increase revenue and therefore they 
acknowledge the need to improve water and sewer facilities. 
 

 Recruiting members 
Skantze spoke about EMT classes being completed for seven people and another seven new 
members. 

 
There was a brief discussion about a water storage tank that is on Pete Johnson’s property that is quite 
old. Skantze said he considers it to be unreliable since he doesn’t know its history nor its condition. 
 
PUBLIC HEARINGS 
6:30 pm Pursuant to RSA 31:95-b, acceptance and expenditure of unanticipated funds in the amount 
of $75,000 from the Thomas W. Haas Fund towards the sprinkler system for Whitcomb Hall.  
 
Public Hearing opened at:  6:30 pm 
 
Discussion:  Peter Johnson spoke about the grant money with message from Thomas W. Haas saying 
that if he liked what he sees, there might be more money for the Hall. Johnson noted that Haas directed 
his money for fire suppression.  He also said he would like to see Town support for the Hall.  He referred 
to gifts being donated, like draperies for the front meeting room, and donation of funds to restore the 
piano. He stressed the importance of the support of the Town since that encourages further donations. 
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He said they are looking forward to working with architects for the rest of the project, including an 
elevator. 
 

Colby moved to accept $75,000 from the Thomas W. Haas Fund towards the sprinkler system 
for Whitcomb Hall. There was a second from Hutwelker and no further discussion. All were in 
favor. Motion passed. 

 
Public Hearing closed at:  6:35 pm 
 
Pursuant to RSA 31:95-b, acceptance and expenditure of unanticipated funds in the amount of 
$150,000 from the Land Community Heritage Investment Program (LCHIP) for the rehabilitation of 
Whitcomb Hall 
 
Public Hearing opened at: 6:36 pm 
 
Discussion:  Johnson thanked the folks who worked hard to achieve the LCHIP grant: Sharon Greatbatch, 
Ellen Edison, Lee Dunham, and Mike Branley. Johnson said they received some criticism for the ADA 
access at the rear of the building but Branley said it would be worked out. 
 

Colby moved to accept $150,000 from the Land Community heritage Investment Program 
towards the rehabilitation of Whitcomb Hall. There was a second to the motion by Hutwelker 
and no further discussion. All were in favor. Motion passed. 
 

Public Hearing closed at: 6:39 pm 
 
Pursuant to RSA 31:95-b, acceptance and expenditure of unanticipated funds in the amount of 
$75,000 from the Putnam Foundation for the rehabilitation of Whitcomb Hall 
 
Public Hearing opened at: 6:39 pm 
 
Discussion:  Johnson thanked Mike Gomarlo who worked hard to coordinate the process with the 
Putnam family. The Board thanked Gomarlo. 
 

Colby moved to accept $75,000 from the Putnam Foundation towards the rehabilitation of 
Whitcomb Hall. There was a second to the motion by Hutwelker and no further discussion. All 
were in favor. Motion passed. 

 
Public Hearing closed at: 6:40 pm 
 
Pursuant to RSA 79-D, Renewal of Barn Preservation Easement at 51 Westbrook Court 
 
Public Hearing opened at: 6:41 pm 
 
Discussion: Dave and Patty Wright were present. They are owners of the 1840 barn which takes a lot of 
work to maintain, but it is a labor of love.  It takes a lot of money to repair the barn. 10’ X 34’ floor inside 
was repaired and replaced windows and fixed some foundation issues. Future there will be a roof repair. 
The Wrights said they wish to continue the easement. Hutwelker asked what the easement is:  Patty 
Wright said it reduces the taxes on the property, with the stipulation that the barn has to be kept in 
good repair.  Branley said Assessor Dave Marazoff visited the property and said it is justified to extend 



 
Town of Swanzey Board of Selectmen  Approved Minutes 
March 6, 2019 
Page 5 of 5 
 
 
 

the easement.  Patty Wright said she loves the property and can’t say enough about being in Swanzey.  
The barn is on the right adjacent to the third house on the right headed down Westbrook Court.  
 

Colby moved to grant the renewal of Barn Preservation Easement at 51 Westbrook Court. There 
was a second to the motion by Hutwelker and no further discussion. All were in favor. Motion 
passed. 
 

Public Hearing closed at: 6:45 pm 
 

PUBLIC INPUT 
Gus Lerandeau said the Town should acknowledge the work of the Whitcomb Hall Committee.  He also 
spoke about the Fairgrounds folks needing to talk to the North Swanzey Water Precinct. 
 
NON-PUBLIC SESSION(S) 
Non-public session(s) per RSA 91-A:3II(b) Hiring of Public Employee(s) 
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3, II( b) for Hiring of 
Public Employee(s)  seconded by Hutwelker.  All in favor by Roll Call and the motion passed. The 
Board entered nonpublic session at 6:48 p.m. Present was Kenneth P. Colby, Jr., and W. William 
Hutwelker III.  Also present was Town Administrator Michael Branley and Recording Secretary 
Beverly Bernard. 

 
Motion was made by Colby to come out of non-public session, seconded by Hutwelker. All in 
favor by Roll Call and the motion passed. Non-public session ended at 6:50 p.m. 

 
Motion was made by Colby to seal the minutes because divulgence of the information likely 
would affect adversely the reputation of a person other than a member of this board, seconded 
by Hutwelker. All were in favor and the motion passed. 

 
ADJOURNMENT 
Motion to adjourn the meeting was made by Colby. The motion was seconded by Hutwelker without 
further discussion. All were in favor. Motion passed.  Adjournment occurred at 6:52 p.m. 
 
Respectfully Submitted, 

 
 
Beverly Bernard, Recording Secretary     
Approved on March 20, 2019  
 


